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Hello, 
 

It feels quite amazing  and 
overwhelming  just how quickly 
summer and the holidays seem to come 
around  and here I am, writing the 
introduction to another Summer 
edition of our newsletter. 
 

It’s now 6 years since we formed the 
DPCC. During that time we have seen 
so many changes taking place at the 
Local Authority. This last year though 
has been quite an experience for both 
professionals and parent-carers as the 
SEND reforms become embedded and 
new working practices are developed. 
 

It will be another 2 years until full 
implementation of the changes will be 
in place. During this time, it’s important 
that we continue to take your 
feedback, questions or issues to the 
Local Authority and Health services. As 
a group we can help shape how future 
services will look. This is why I would 
really like to encourage those who 
aren’t yet members to join the DPCC. 
(You can find out how on the back 
page). 
 

This last year we’ve been very active in 
providing lots of information to families 
having had opportunity to visit many of 
our local schools, as you will read about 
further in this newsletter.  
 

We have also continued offering the 
Making the Change workshops. These 

have given many families an overview 
of the new EHC plans, the concept of  
co-production and an understanding of 
the use of “Outcomes”.  
 

The workshops have also given me the 
chance to hear and to record 
information about the issues that 
families are experiencing and to 
discover the questions they want 
answers to. Thank you to those who 
attended—it was lovely to meet you.  
 

Please do keep an eye open for future 
workshops. In some of these we will be 
covering the topics raised during these 
earlier discussions with other families.  
 

Also, can I just remind all our members 
that our Beach Huts (including the 
luxury Weymouth Hut) are available to 
hire now. Take this opportunity to book 
up early for your beachy days over the 
weeks ahead and during  the summer 
holidays and  soak up the promised 
summer sunshine! 
 

Thank you once again to everyone who 
has supported our work this year: it’s 
Elaine, vice chair, the Committee and 
cake that definitely keeps me going.  
 

I hope to see some of you at Kingston 
Maurward on 13th October for the 
annual Teenager 2 Adult Event. 
 
Best wishes 

Lesley 

Lesley Mellor 

Chair of DPCC 

July 2015July 2015  

‘Teenager 2 Adult’ 
  

Our 4th Transition 
Information Event 

 

Teenager 2 Adult exists to 
help you and your child 

explore what lies ahead as 
they move into adulthood. 

 

13th October at Kingston 
Maurward, Dorchester 

12 noon —6pm 

Dates for your diary 

Phil Minns 

from DCC 

A SENDCO’s 

view 

P2P2  
EHCP 

conversion—how 

did it go? P3P3  
Outcomes—can 

you picture it? 

It’s hire a beach 

hut time! 

P4P4  

Have your views on Have your views on 

Dorset's Local Offer!Dorset's Local Offer!  
Have you seen your school, 
childcare or college's record 

on Dorset's Local Offer?  
DCC want your views on 

whether the SEN and 
disability information 
provided by education 

settings is helpful to families. 
Details are enclosed in this 

newsletter or visit  
www.dorsetforyou.com/your-views  

http://www.dorsetforyou.com/your-views


 

www.dorsetparentcarercouncil.co.uk 

As a class teacher and a parent of a child with a disability, 
special educational needs (SEN) has always been an interest 
of mine.  It is exciting to be Special Educational Needs and 
Disabilities Coordinator (SENDCO) in a time of real and 
positive change; new child and family focussed system that 
will strengthen and underpin the rights of parents and 
children, introducing culture change in the way relationships 
and partnerships are built and sustained. 
 
During one of many training sessions I was incredibly lucky to 
meet Lesley Mellor (Dorset Parent Carer Council); a lady who 
immediately inspired me and spoke so passionately; fully 
recognising the importance of children and families feeling 
supported throughout their educational journey.  
 
We hosted a coffee morning at Burton CE Primary School in 
June where Lesley Mellor and Angela Jay (DPCC) were able to 
share with parents the significant work they do; giving them 
up to date information about the new reforms and why this 
massive culture shift was needed; to revamp a system that 
just wasn’t working for all families. 
 
Schools are the drivers of change.  It is vital that we know our 
families and their differing needs.  Lesley and Angela made it 
clear that there are many aspects that can impact how a child 
gets on at school.  We all need to feel safe, happy and part of 
a community; children need these things in place before 
effective learning can take place; a more holistic approach.  
We are very lucky at Burton to have a staff team dedicated to 
meeting the individual needs of our children and 
wholeheartedly embracing challenges and changes. 

Hearing Lesley and Angela speak so avidly and listening to our 
parents question and challenge their own thoughts allowed 
us to consider where we want to be as a school in terms of 
SEND; how do we want the school ethos to be?  What do we 
want SEND in our school to look like?  How can we best 
support pupils’ individual needs to enable lifelong learning?  
How can we continue to develop these partnerships and 
support parents in encouraging our children to set their own 
goals and aspirations?  We want to see SEND running through 
the whole school fabric. 
 
The coffee morning gave our parents an opportunity to listen 
to personal experiences, meet other parents in similar 
situations, share their own experiences, gather advice and 
support, air any concerns, have a better understanding of the 
new reforms and what this means for them, their child and 
their school.  Parents at Burton that were able to attend 
found the meeting extremely informative and useful and will 
hopefully find DPCC as a valuable resource and support in the 
future.   
 
The message from DPCC is clear; if you get it right for children 
with SEND, you get it right for everybody! 
 
I would like to thank Lesley and Angela on behalf of our 
pupils and parents and would strongly recommend that all 
schools develop a working partnership with DPCC and invite 
them along to share a coffee morning for your parents – and 
don’t forget the cake! 

 
Alison Reeves 

“Get it right for children with SEND, you get it right for everybody!” 

Dear Parents & Carers,  
 

as Head of Learning & Inclusion for 
Dorset County Council, I’m delighted to 
have this opportunity to write to you. 
 

I am one of three assistant directors in 
Children's Services and have direct 
responsibility for our work with children 
with special educational needs and/or 
disabilities. 
 

Although I only started here a year ago, I am quite familiar 
with Dorset. I was a Dorset head teacher for 14 years and all of 
my four children went to school here, in fact two still do.  
 

I believe that we should always put children first and that we 
should work even harder for those children who have 
additional challenges in their lives as growing up is hard 
enough already. 
 

This year, we have focused on putting the reforms into place. 
Getting the local offer up and running has been hard, as has 
the work to introduce the child-centred approach to planning 

for education, health and care plans. Although we haven't got 
these right yet, parents tell us that this process is much better. 
I do hope you can find time to respond to the consultation on 
Dorset's Local Offer mentioned with this newsletter so we can 
continue to improve the information it provides.    
 

The review of our specialist bases is ongoing and we are 
currently meeting with specific schools to discuss the future; I 
hope I will be able to share our plans with you during the 
autumn term.  So far I have been visiting as many schools and 
settings as I can and trying to meet as many children as 
possible. This is not always easy and I hope to be able to 
develop how effectively we listen to our children over the next 
year. I want them to have a voice and be able to influence 
what we do. 
 

Lastly, can I thank you for your contribution to our 
consultation process and for the love and care that you give to 
your children. Being a parent is a great privilege but rarely 
easy, particularly if one of your children has additional needs.  
 

Thank you, you are doing a marvellous job. 

Phil Minns  

 

Phil Minns 
Head of Learning & 

Inclusion at Dorset 
County Council 



 

www.dorsetparentcarercouncil.co.uk 

DOES YOUR CHILD OR YOUNG PERSON DOES YOUR CHILD OR YOUNG PERSON 

ATTEND A NON ATTEND A NON --MAINTAINED SPECIAL MAINTAINED SPECIAL 

SCHOOL, AN ACADEMY OR AN APPROVED SCHOOL, AN ACADEMY OR AN APPROVED 

INDEPENDENT SCHOOL (*) ?INDEPENDENT SCHOOL (*) ? 
 

I am currently awaiting the first draft of my son’s 
Education Health Care plan.  Over the last 12 months, I 
and other members of Dorset Parent- Carer Council have 
enthusiastically been spreading the word, promoting the 
positive benefits with families that this new approach to 
special educational needs & disability can bring.  
  
With a ‘conversion review’ taking place in May I was 
finally going to get personal experience.  I was filled with 
hope! The conversion from ‘statement’ to Education 
Health & Care Plan only happens once and I was 
determined to get it right for Nathan.  
 
Despite spending the last 2 years or more working on 
behalf of Dorset Parent - Carer Council and alongside 
professional teams in education, health and care 
preparing for the change, I was still unsure what to 
expect. With this in mind I decided to call on 
“Independent Support” for extra help.    
 
Working with them prior to the conversion review 
meeting increased my confidence. I was better prepared, 
knew what to expect and most importantly of all I had 
clear ideas about the ‘outcomes’  I wanted for Nathan.  
 
So how did it go?  
Unfortunately the school were not ready.  They were not 
prepared for this different way of working.  It is unlikely 
that your school will be!    
 
So what can you do? 
The special education needs & disability reforms 
emphasise the “the importance of the child or young 
person and their parents participating as fully as possible 
in decisions and being provided with information & 
support to enable them to participate in making those 
decisions”. This can only happen if there is good 
communication. 
 
So please don’t wait. Ask questions now!   

Find out what your school is 
planning, how they will be working 
with you and more importantly 
how they will be working with 
your child/young person.  What 
are they doing that will help you 
decide on the ‘outcomes’  for your 
child or young person?    

To help, here’s my list of 5 things to consider! 
1. Independent Support (IS). The emphasis here is on 
the word ‘independent’, not funded or controlled by the 
Local Authority!  Your school probably don’t know they 
exist!  Contact them now. You do not need to wait for a 
conversion review date.  (Contact details overleaf). 
2. Your child’s school is responsible for organising the 
conversion review from Statement to Education, Health 
& Care.  How will they involve you?  
3. The conversion review and any subsequent reviews 
should be a carried out using a person centred approach.  
(Training for your child’s school on this way of working is 
available from the Local Authority or through private 
organisations). What will this look like in your school? 
How will they prepare you and your child for a person 
centred review?  
4. The review at year 9 and every review thereafter 
must focus on preparing for adulthood.  Planning must 
be centred around the individual.  Transition planning 
must be built into the EHC plan and should result in clear 
outcomes being agreed which will prepare the young 
person for adulthood.  Is your school doing this?  
5. How does your school enable your child or young 
person to participate as fully as possible in decisions?  
How are their views, wishes and feelings known and 
shared? Do you know how this is done in your school?   
 
Schools and other professionals are having to look at how 
they work with parents and young people and the 
changes they need to make. Please don’t rely on them to 
have the answers though; this is new to them too! 
 
Dorset maintained schools are catching on quick.  The 
Local Authority (with a little help from Dorset Parent-
Carer Council!) are working hard to support them with 
the implementation of the reforms, the biggest changes 
to special education in 30 years!    
 
We are now turning our attention to those of you with 
children & young people in the type of schools described 
above.   We want to ensure that you and your children 
are equally aware and supported.    
 

GOOD LUCK & BEST WISHES                     ELAINE  
 

Want to know more?  Call   07827 793244 or  email 
dpcc@dorsetparentcarercouncil.co.uk   or post a 
question online www.dorsetparentcarercouncil.co.uk      
 
NB.   See our website for details on our ‘Making the 
Changes’ workshops – the next sessions will be especially 
for you! 
(* A list of approved independent schools can be found on the 
Dorset Local Offer).  

mailto:dpcc@dorsetparentcarercouncil.co.uk
http://www.dorsetparentcarercouncil.co.uk


 

Correct contact details for the  
Dorset SENDIASS Co-ordinator  

(Special Educational Needs and Disability 

Information Advice and Support Service)   
Tel: 077486 24609 

Email: sendiass@dorsetcc.gov.uk  
The details on the Transition Plan sent 

out to parents are incorrect  

SENDIASS contact details 

OUTCOMES – CAN YOU PICTURE IT? 
 

The new ‘ buzz’ word around the  
SEN & DISABILITY reforms 

  

Defined as: “a final product or end result; something 
follows from an action; the consequence.” 
 

The new Education, Health & Care assessment and plan 
has a theme of aspirations and outcomes woven within it.  
All contributors to the assessment and plan should work 
with you and your child or young person to agree 
‘outcomes’, which is where your child/young person is 
going out be at the end of the given period of time. (A 
good time is at the age they change schools). 
 

‘Outcomes’ are very individual. They can only be 
successfully established when the child/young person is 
at the centre of the discussion/process. There are no 
short cuts and no prepared lists!  
 

Helpful checklist for writing outcomes. 
 

Focus on the end result, not the process.   
Start each outcome with an action verb –   GOING 
to play at a friend’s house. 
Use only one action verb for each outcome. 
 Avoid vague verbs such as ‘know/appreciate’, 
‘understand/learn’ or ‘develop/awareness of’. 
These are not measurable or observable. Break 
them down into what you can picture the  child/
young person doing as a result. 
Ensure that the outcomes are observable and 
therefore measurable. 
Write the outcome in terms of what the learner will 
be able to do. 
Long term aspirations can be broken down into 
long, medium and short term outcomes – e.g  the  
aspiration could be employment, outcomes the 
steps towards that. 

 

The plan & provision sit to support the achievement of 
the outcome(s) 
 

Here’s an example!  
 

OUTCOME:   “I am understood by my friends and I can 
play with them in & out of school”. 
    

What does the outcome give child /you person? 
 Time with a speech & language therapist. 
What does the outcome do for child /young person? 
Helps me get my needs and wants understood by my 
friends, and adults find out how to help me speak to more 
clearly. 
What does it make possible for child/ young person? 
Friendship/socialising/confidence around others. 
 

THINKING AHEAD FROM 14+ .    
What does ‘good’ life look like? 

 

What opportunities does your young person want to 
have, in say, three years time? 
What do they want their life to be like?  
Keep the following areas in mind: 

Employment 
Good health 
Independent living 
Community inclusion (going out)  

 
The outcomes you & your young person identify should 
clearly lead them towards living this "good" life. They 
should be stepping stones to adult life.  

 

Things to consider!      
 

DO be aware of the different language that parent/
children & young people and professionals use, and try to 
be as straightforward as possible.  
e.g, When we go to the pub, we are having a night out.  If 
our young person goes to the pub they are ‘accessing the 
community’. 
If we shout or swear we are angry at something. If our 
young people do this they are ‘displaying challenging 
behaviour’. 
 
DON’T put a limit on what your young person can achieve 
when creating their vision! 

JOIN US—CONTACT US 

New Membership Secretary:  

G. Baker 
20 Warmwell Close, Canford Heath, 

Poole BH17 8AW 
membership@dorsetparentcarercouncil.co.uk 

Email 

dpcc@dorsetparentcarercouncil.co.uk  
 

Telephone: 

07827 793 244 

We’ve got a brand new 

website!!  

 Please take a look & let us 

know what you think 
www.dorsetparentcarercouncil.co.uk 

Book your beach hut in 
good time for summer. 

Visit our website for  
details and forms. 

 

Rose Road Association provide Independent 
Support in Dorset, Bournemouth and Poole. 

 
Contact them by calling 0300 303 8604 or  

email independentsupport@roseroad.org.uk 

mailto:sendiass@dorsetcc.gov.uk
mailto:membership@dorsetparentcarercouncil.co.uk
mailto:dpcc@dorsetparentcarercouncil.co.uk
http://www.dorsetparentcarercouncil.co.uk
mailto:independentsupport@roseroad.org.uk

